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Markets	are	Supply	and	Demand	
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Current	Concerns	

Trends	
• Cheap	oil	=	low	material	prices	
• ContaminaKon	growing	
• China	acKons	
• Glass	issues	

Demand	is	strong	
• Manufacturing	
• Supply	is	inelasKc,	leading	to	big	price	swings.	
• You	can’t	turn	it	off,	ciKzens	want	service	
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ACR=	Aggregate	Commodity	Revenue	

Prices	Follow	Energy	
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Gross	Value	of	a	Commingled	Ton	
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Mixed	Paper	$/ton	
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Inelas-c	
Supply	

A	small	change	in	
quanKty	can	result	in	
a	large	change	in	
price.		A	small	drop	in	
demand,	can	result	in	
a	large	price	drop.	
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OCC	$/ton			
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PET	Bales	Cents/Pound	
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Weather	the	storm	
	Contracts		

•  Risk	vs	reward.		Where	to	place	it?	

OperaKons,	lower	the	cost	
•  Efficient	infrastructure,	lower	cost	at	manufacturer’s	dock	
•  Hub	and	spoke	
•  Increase	parKcipaKon	
•  Carts,	automate	
•  RFID,	measure	what	you	are	doing	

Clean	up	the	material	
•  Slow	line	speed	
•  Add	staff	
•  Invest	in	educaKon	
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Best	Management	PracKces	
•  Cart	based	single	stream	
•  Common	suite	of	materials	
•  Standardize	outreach	
•  Hub	and	spoke	system	
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CollecKon	by	Spokes	
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Get	Rid	of	Bad	PracKces	
•  SubscripKon	service	
•  Material	separaKon	a	collecKon,	including	
convenience	centers	

•  Free	market	hauling,	move	to	exclusive	
franchise	collecKon	and	permigng	

•  Examine	MRF	contracts	
•  Ensure	the	front	line	knows	what	and	why	
•  Fix	messaging!!!!		GET	THE	MESSAGE	
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Cleaner	Bales	

•  Slow	belt	speed	
– Review	contract	
– Share	risk	
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Two	Tools	

•  One	tool	will	assist	in	examining	the	costs	and	
benefits	of	providing	new	materials	
management	services,	or	expanding	exisKng	
services.		

•  The	second	tool	was	an	introducKon	to	full	
cost	accounKng	and	system	funding.		
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ISWM	Model	
•  Input	of	community	profile	
•  Cost	and	benefits	of	different	collecKon	
opKons	

•  EvaluaKon	of	role	in	a	hub	and	spoke	system	
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Inputs	
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Inputs	(Cont.)	
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Results	-	Impacts	
1.	Tons	of	Recycling	per	Year	
2.	Pounds	of	Recycling	per	Household	per	Year	
TOTAL	COLLECTION	COST	
3.	Annual	Net	Cost	(Total)	
4.	Annual	Net	Cost	(O&M	Only)	
5.	Cost	per	Household	per	Year	
6.	Cost	per	Ton	Recycled	
7.	Capital	Cost	(Total)	
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Results	-	Details	
8.	Total	Number	of	Vehicles	(Including	back-
up	and	support)	
9.	Total	Number	of	Staff	
10.	Total	Number	of	Drop-Offs	
11.	Capital	Cost	Vehicles	(Including	back-up	
and	support)	
12.	Capital	Cost	Containers	
14.	Annual	Cost	for	Drop-Off	Sites	(Total)	
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InteracKve	Tool	
•  Asset	inventory	
•  Wages	and	benefits	
•  OperaKons	and	maintenance	
•  Capital	outlays	
•  Future	outlays	
•  Indirect	costs	
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Results	
•  Cost	allocaKon	
•  CollecKon,	disposal,	recycling,	composKng	

•  Unit	costs	
•  ResidenKal	
•  $/ton	
•  $/household	

•  Commercial	
•  $/ton	
•  $/Customer	
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Ready	for	Download	

www.serdc.org/iswm	
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Reasons	to	Invest	

•  Recycling	is	an	economic	driver	
– Connect	the	impact	with	the	infrastructure	
investment	

–  It’s	just	another	community	investment	

•  CiKzens	want	it	
•  Environmental	benefit	
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Contact	InformaKon	

Will	Sagar	
ExecuKve	Director	
will.sagar@serdc.org	
(828)	507-0123	
	
Director	of	Outreach	and	
Member	Services	
jen.dabbs@serdc.org	
(828)	575-0012	
	

Jen	Dabbs	


